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32.
JUVENILE WELFARE BOARD
Regular Meeting - August 15,

PRESENT:

1984

Mrs. Mary Wyatt Allen, Chairman; Mrs. Mary Frances Byrkit, Vice Chairman;
Dr. Calvin D. Harris, Secretary; Mrs. Helen W. Herman; Dr. Scott Rose; and
Commissioner Bruce Tyndall . Also present: Mr. James E. Mills, Executive
Director; Mrs . Gayla Larkin serving as Executive Assistant; and Mr. Terry
A. Smiljanich, Attorney at Law.

Mrs. Allen cal led the meeting to order.
The Board accepted the agenda as amended to include two action items: Affiliat i on and
Designation as Regional Technical Assistance Center for the Foundation Center, and Authorization to Advertise for Bids for Optical Character Reader; and one informational
item: Federal Grant Received by Project Playpen .
MOTION
Approval of
Work Session
Minutes

Dr. Harris moved, and Commissioner Tyndall seconded a motion which
carried unanimously to approve the minutes of the wo r k session of
June 28, 1984.

MOTION
Approval of
Work Session
and Regular
Meeting Minutes

Mrs. Byrkit moved, and Mrs. Herman second ed a motion which carried
unanimously to approve the minutes of the work session of July 12,
1984 and those of the regular meeting of July 12 , 1984.

Mrs . Allen asked Mrs. Sarah Fisher to come forwa rd to receive a certificate to acknowledge her caring service to a family in which her perception of a situation prevented a father from taking his life.
The father and family are now reunited and
counseling lS taking place.
MOTION
RFP Schedule
for Substance
Abuse P r evention Program

Commissioner Tyndall moved, and Mrs . Herman seconded a motion which
carried unanimously to accept the recommendation of staff to adopt
the schedule of activities for the request for proposal for Substance
Abuse Prevention Services as presented, and extend the current Pinellas Comprehensive Alcohol Services agreement for Prevention through
December 31, 1984 in the amount of up to $14,7 12 .

Mr. Mills ind i cated that Pinellas Comprehensive Alcohol Services would be eligible to
compete in the above process.
Mrs . Allen wanted it made clear that the new request for
proposal contract would be for nine months and would end on September 30, 1985, in
concert with the other funded agencies .
MOTION
State
Retirement
Change

Dr. Harris moved, and Mrs. Byrkit seconded a motion which carried unanimously to (I) approve exception to the 5% cap on agency expenditures to the extent necessary to accommodate the mandated increase
in state retirement contributions, and (2) increase total Juvenile
Welfare Board - Adminis t ration expenditures by $8, 148 and Juvenile
Court/Psychological Services by $1,649, for a total increase of
$9,797.

Mrs . Byrkit asked if the Board was mandated to participate in the State Retirement
System.
Mr. Mills said the information he has received indicates that once you are
in the system, you are mandated to remain.
He will have staff research this issue and
its p ossible dif ferential relationship to special inde pendent taxing districts.
Dr. Rose arrived during the above di scussion.
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MOTION
Adoption of
1984/85 Fiscal
Year Line Item
Budget

Mrs. Byrkit moved, and Dr. Harris seconded a motion to adopt the
1984/85 fiscal year line item budget as presented, with t he .468
millage rate. Mrs. Allen asked that this vo t e be taken by individual roll call in order for Board members to declar e any conflict of
interest and to allow Board members to vote negatively on any particular program that seems appropriate to the i ndivi dual .
Mrs. Larkin called the roll as follows for the vote:
Mrs . Allen- yes, except for Young Women's Residence, for which she
hol ds a Board position without further title . Mrs. Allen was provided
with a "Memo of Voting Confli ct " form to fill out for the record.
Mrs. Byrkit - yes on the ent ire budget - no con flic t of interest.
Dr. Harris - yes on the entire budget - no conf l ict o f interest.
Mrs. Herman - yes, except for the Pine llas County License Board for
which she is a Board member. Mrs. Herman was provided with a "Memo
of Voting Conflict " form to fill out for the record.
Dr. Scott Rose - yes on the entire budget - no conflict of interest.
Commissioner Tyndal l - yes on the entire budget - no conflict of
interest.
The motion to adopt the 1984/85 fiscal year line item budget carrie d.

Mr. Mills advised that the TRIM Bill hearings will be held on September 6 and on September 25, both at 7:30p.m. at the Juvenile Welfare Board office building. Mrs. Allen
stated that Mrs. Byrkit would preside at the September 6th hearing.
Mr. Mills discuss e d contract comp l iance monitoring, particularly in regard to audits,
board membership and updates, board minutes, and supplementary funding requests.
Three funded - agency directors requested to be hear d, and Mrs. Allen acknowledged: Mr.
Torn Esslinger (Executive Director, Big Bro thers/Big Sisters), Mr. Hu gh Forsyth ( Executive Director, Young Women's Residence), and Mr. Guy Coo ley (Director, Project Playpen).
All felt the recommendations presented to the Board were appropriate and their only concern was the time line for audit requirements .
Mrs. Allen explained that the purpose of the contract compliance moni toring policy is
to keep the Board informed of any extenuating circumstances regarding any age ncy that
is out of compliance so that the Board can take any action it feels ap propriate.
MOTION
Contract Compliance Monitoring
Policy

Dr. Rose moved, and Commissioner Tyndall seconded a motion which carried unanimously to adopt the policy that a report be submit ted to
the Board on compliance with general conditions by contracted programs not less than four times each program year, and that a report
on achievement of contracted program objectives by contracted programs shall be prepared annually.

MOTION
Allocation for
Needs Assess ment. Budget
Revision 84-5

Mrs . Byrkit moved, and Mrs. He rman seconded a mot ion which carried
unanimously to transfer $2,000 from Contingency to Juvenile Welfare
Board - Admini strat ion for purposes of contracting for Nee ds Asse ssment Survey Tasks.

MOTION
"rabl ing of
PYPRTH Request

Mrs. Herman moved, and Dr. Harris seconded a motion which carried unanimously to table the request from Pinellas Young Peoples Residential

- - -- - - -

-- -

34.
Treatment Homes to increase the per diem rate from $82 to $96 for the Psychiatric Treatment Homes until the September 13, 1984 Board meeting to allow staff t o meet with this
agency and with the Department of Health and Rehabilitative Services.
Mrs. Allen advised the Board that the following items were be in g brought to t he Board
only because th e regular meeting had been changed from August 9 to August 15 and t he
materials were now available.
The Board dis cusse d its possibl e affiliation with the Foundation Center in New York City.
One concern was the amount of staff time that might be required if it were approved . Mr.
Smiljanich wanted to make sure that there were no requirements of t he Board that might
come up with this affiliation that would infringe on the powers that t he Bo ard has under
its Charter, and that it doesn't have any r equireme nts that go beyond what th e Board is
al lowed to do .
MOTION
Tabling of
Endorsement
of Affiliation

Mrs. Byrkit moved, and Mrs. Herman seconded a motion which ca rrie d
to table the request for endorsement o f affiliat ion of the Juveni le
Welfare Board with the Foundation Center unt i l the Septe mber 13,
1984 regular Board meeting .
Commissioner Tyndall opposed this moti on .

MOTION
Tabling of
Purchase of
OCR

Mrs. Byrkit moved, and Mrs. Herman seconded a motion wh i ch carried
to table the request to contract for purchase of an Optical Character
Reader until the September 13, 1984 regular Board meeting to give
Board members the opportunity to revi ew the request and have a better
knowled ge of current equipment and capab ilitie s .

Commissioner Tyndall left the meeting.
Mr. Guy Cooley, Director of Project Playpen, Inc., advised the Board that Project Playpen,
i n con junction wi th the Pinellas County License Board and the Juvenile Wel fare Board
Resource Development Technical Assistance Program, had r eceived a grant in the amount
of $ 100,000 to be supplemented by $70,000 in existing local in- kind matching fund s for a
therapeutic day care program.
Mrs. Herman r e quested that no additional agenda items be brought to the Boa rd on the day
of the Board meeting.
The Board not ed the Personnel Repor t for July 1984, the financial r eports, the Narrative
Report for July from the Execut ive Director (which included the Tra ini ng Department updat e) ,
the site visit summary and the media items.
Mrs. Allen thanke d the Board members for ch a nging their schedules to accommodat e this
meeting.
Mr s . Allen declared the meeting adjourned.
The next meet i ngs will be:

September 6, 1984 , 7:30p.m. - pub lic hea r ing ;
September 13, 1984, 9 : 30a .m. - regular meeting;
Sept ember 25, 1984, 7:30p.m . -pub lic hearing .
/)
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Calvin D. Harris, Ed.D., Secretary

)

Atta chment B to 8 / 15 / 84 minut es .
MEMO OF VOTING CONFLICT
Da te of which conflict occurred
PART A.

Add ress:
(Street )

(City)

(State)

(Zip)

(County)

PART B.
Agen cy is a un i t of
Name of Agency :

(check one)
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Pos i tion Held in Agency

State of Florida
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PART C.
MEMO OF CONFLICT OF INTEREST IN A VOTING SITUATION (required by) 112.2143 , S.S . 1975 .
If you have vo ted in your official capacity upon any measure in which you had a personal ,
private, or pro fessional interest
~~ic h in yours, to your speci al private gain or the special private gain of any principal by
whom you are retained, please disclose the nature of your interest below:

Bad) <-{-

1.

Description of the matter upon which you voted in your official capacity

2.

Description of the personal, private, or professional interest you have in the above
matter which inures to you special private gain, or the special private gain of any principal
by whom you are retained:

3.

Person or principal to whom the special gain describes above will inure:

.J

A•

yourself

B.

principal by whom you are retained:
(Name)

D.
FILING INSTRUCTIONS :
This memorandum mus t be filed within 15 (fif ::een) days following the meeung dun.n g which
the voting conflict occurred with the person responsible for recording the minutes of the
meeting, who shall incorporate the memorandum in the meeting minutes . This form need not
be filed mearly to indicate the absence of a voting conflict . Florida Law permits but does
not require yo u to abstain from voting when a conflict of interest arises: whether you
abstained or not , however, the conflict must be disclosed persuant to the requirements
de s cribed above.

Attachment A to 8/15/84 minutes.
MEMO OF VOTING CONFLICT

Date of which conflict occurred

PART A.

q_-;s--i1
/rl~l(

Tel.
(Middle Initial ) a/ c

Firs't Name )
Address:

!tiM/
.
.,
(~treet)

AlH; A , A Av~A!£.
(City)

F/A(State)

337

d 3

(Zip)

*

p: ..V

(County)

PART B.

Agency is a unit of (check one)

State of Florida

Name of Agency:
Pos~tion

Held in

PART C.
MEMO OF CONFLICT OF INTEREST IN A VOTING SITUATION (required by) 112.2143, S.S. 1975.
If you have voted in your official capacity upon any measure in which you had a personal ,
private, or professional interest
~~ich in yours, to your special private gain or the special private gain of any principal by
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Description of the matter upon which you voted in your official capacity
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Description of the personal, private, or professional interest you have in the above
matter which inures to you special private gain, or the special private gain of any principal
by whom you are retained:
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